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Final Grant Progress Report

Maryland Department of Agriculture

Spay and Neuter Grants Program

Contact Information

Project Title

Spay/Neuter Dorchester County

Project Type

Pet Focused Application

Project #

22-7095

Date of Report

Nov 2, 2022

Project Contact Name

Tom Divilio

Project Contact Telephone Number

410-253-5636

Project Contact Email

ltdivilio@gmail.com

Organization Name and Address

Organization Name

Baywater Rescue

County

Dorchester County

Address Line 1

4930 Bucktown Rd

Address Line 2

https://maryland.formability.com/submissions/636403b5d03a480001d8d76b/original


City

Cambridge

State

Maryland

Zipcode

21613

Full Address

4930 Bucktown Rd Cambridge Maryland
21613

Budget Expenditures

Total Grant Awarded

$5,050.00

Total Amount Spent

$5,050.00

Amount Remaining

$0.00

Surgery Information

Number of Cats Spayed

26

Number of Cats Neutered

18

Number of Dogs Spayed

12

Number of Dogs Neutered

14

Total Surgeries Proposed

70

Total Surgeries Completed

70

Project Information

Project Synopsis

The project was completed on August 30, 2022 at a total expense of $6025. We utilized $5050 from the Maryland Department of
Agriculture and $975 of matching funds.
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Additional Information

Project Description

Spay/Neuter services were provided for low-income family pets in Cambridge, Dorchester County.

Summary of Approach

Animals were brought to Baywater Animal Rescue on the morning of their surgeries, then transported to and from veterinarian offices
for spay or neuter. They were then returned to their owners on the evening of their surgery.

Accomplishments

Seventy animals were treated. The expenses incurred by Baywater Animal Rescue exceeded the grant funding, however the
organization was able to pay all expenses because it had some matching funds.

Lessons Learned

A very successful and efficient process was developed for these procedures and we will be able to execute more efficiently in the
future.

Attachments (proof of surgeries performed)

📎 Ag_Grant_Final_Report_9_22.xlsx (0.02 MB)

📎 Q4_Ag_Grant_Report_6_22.xlsx (0.02 MB)

If in any category you were unable to put the full response, please upload them as a document here.
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